MODULAR TRAINING PROGRAM AGILE

TARGET GROUP AGILE TEAMS: UNDERSTANDING AGILE/SCRUM AND WHAT TO DO IN A TEAM.
BASIC: MODULE A, KNOWING: AGILE AND SCRUM FOUNDATION (MIN. 8, MAX. 24) 1 DAY
ADVICE: MODULE B, DOING: AGILE ESTIMATING AND PLANNING (MIN. 8, MAX. 16) 1 DAY

TARGET GROUP PRODUCT OWNERS: UNDERSTANDING AGILE AND WHAT TO DO AS PRoDUCT OWNER.
NEEDED: MODULE A, KNOWING: AGILE AND SCRUM FOUNDATION (MIN. 8, MAX. 24) 1 DAY
ADVICE: MODULE B, DOING: AGILE ESTIMATING AND PLANNING (MIN. 8, MAX. 16) 1 DAY
NEEDED: MODULE C, DOING: PRODUCT OWNER (MIN. 8, MAX.16) 1 DAY

TARGET GROUP AGILE LEADERS: FACILITATING AGILE WORKING AS AN AGILE LEADER.

NEEDED: MODULE A, KNOWING: AGILE AND SCRUM FOUNDATION (MIN. 8, MAX. 24) 1 DAY
NEEDED: MODULE F, KNOWING: AGILE LEADERSHIP 1 DAY
TARGET GROUP ADVANCED PRACTICES: UNDERSTANDING ADVANCED PRACTICES.
BASIC: MODULE A, KNOWING: AGILE AND SCRUM FOUNDATION (MIN. 8, MAX. 24) 1 DAY
ADVICE: MODULE D, KNOWING: AGILE ARCHITECTURE (MIN. 8, MAX. 16) 1 DAY
ADVICE: MODULE E, KNOWING: CONTINUOUS DELIVERY/DEVOPS (MIN. 8, MAX. 16) 1/2 DAY
ADVICE: MODULE G, KNOWING: SCALING, TRANSITIONING, MATURITY (MIN. 8) 1/2 DAY

TARGET GROUP TEAMS OR INDIVIDUALS:

WORKSHOP: MODULE H, DOING: INSIGHT IN SUCCESS FACTORS OF YOUR TEAM (MAX. 10) /2 DAY
WORKSHOP: MODULE I, DOING: SCRUM CERTIFICATION PREPARATION (MAX. 10) /2 DAY




RESULTS ALL AGILE TRAININGS

RESULTS ALL CONDUCTED AGILE TRAININGS
MODULE A AGILE AND SCRUM FOUNDATION
AVERAGE APPRICIATION OF THIS MODULE

TOTAL NUMBER OF PEOPLE THAT FOLLOWED THIS MODULE
MODULE B AGILE ESTIMATING AND PLANNING
AVERAGE APPRICIATION OF THIS MODULE

TOTAL NUMBER OF PEOPLE THAT FOLLOWED THIS MODULE
MODULE C PRODUCT OWNER

AVERAGE APPRICIATION OF THIS MODULE

TOTAL NUMBER OF PEOPLE THAT FOLLOWED THIS MODULE
MODULE D AGILE ARCHITECTURE

AVERAGE APPRICIATION OF THIS MODULE

TOTAL NUMBER OF PEOPLE THAT FOLLOWED THIS MODULE
MODULE E CONTINUOUS DELIVERY/DEVOPS
AVERAGE APPRICIATION OF THIS MODULE

TOTAL NUMBER OF PEOPLE THAT FOLLOWED THIS MODULE
MODULE F LEADERSHIP

AVERAGE APPRICIATION OF THIS MODULE

TOTAL NUMBER OF PEOPLE THAT FOLLOWED THIS MODULE
MODULE G SCALING, TRANSITIONING, MATURITY
AVERAGE APPRICIATION OF THIS MODULE

TOTAL NUMBER OF PEOPLE THAT FOLLOWED THIS MODULE

T I
o o
NN

ALL DATA
7,6 7,5 7.6
1183 251 402

ALL DATA
7.7 7.7
289 69

ALL DATA
7,7 7,3 7.5
316 87 99

ALL DATA
7,0 6,9
33 6

ALL DATA
7,3 7,0
47 17

ALL DATA
7.5 7.3
54 24

ALL DATA

7,5

42

(o)

201

7,7
435

7,7
206

7,8
110

7,1
19

7,6
22

7,7
30

7,5
35

N

201

7,7
95

8,0
14

7,3
20

8,1 73 6,3 88 8,1

8,0

7,3 7,4

7,2

7,9

7,8




LEARNING OBJECTIVES A: AGILE AND SCRUM FOUNDATION

TARGET GROUP AGILE TEAMS: UNDERSTANDING AGILE/SCRUM AND KNOWING WHAT TO DO IN A TEAM

AGILE
MODULE A, PART 1, KNOW: WHAT IS THE WATERFALL WAY OF WORKING?
WHY WE CAN DO BETTER?
WHAT IS AGILE AND WHAT ARE AGILE METHODS?
WHAT ARE THE ADVANTAGES AGILE WAYS OF WORKING?
WHAT IS THE BIGGEST CHANGE?
WHAT ARE BUZZWORDS IN THE AGILE WORLD?
SCRUM
MODULE A, PART 2, KNOW: WHAT IS THIS SCRUM THING?

WHAT IS THE ORIGIN OF SCRUM?

WHAT DOES THE SCRUM FRAMEWORK LOOK LIKE AND WHO USES IT?
WHAT ARE THE SCRUM ROLES/EVENTS AND ARTIFACTS?

How DO YOU COMPOSE TEAMS? (BASIC LEVEL)

How DO YOU SCALE UP TEAMS? (BASIC LEVEL)

PROMISES AND PITFALLS OF AGILE WAYS.




LEARNING OBJECTIVES B: AGILE ESTIMATING AND PLANNING

TARGET GROUP AGILE TEAMS: AGILE ESTIMATING AND PLANNING WITH OR MULTIPLE TEAMS.

ESTIMATING
MODULE B, PART 1, DOING: WHY IS ESTIMATING SO HARD?
ESTIMATE SIZE , YOU CAN DERIVE TIME.
HOW YOU MEASURE SIZE (TRADITIONAL AND AGILE)?
WHAT ARE ADVANTAGES OF STORY POINTS?
HoWw TO ESTIMATE IN STORY POINTS?

HOW TO REDUCE UNCERTAINTY WITH VELOCITY?
PLANNING

MODULE B, PART 2, DOING: RISK REDUCTION AT PLANNING
HOW TO COPE WITH FIXED DATE
HOW TO COPE WITH FIXED SCOPE, OR BOTH
WHAT ARE BASIC BUILDING BLOCKS FOR PLANNING?
HOW TO LET THIS GROW TO AN ORGANIZATIONAL LEVEL,
HOW CAN RELEASE TRAINS HELP WITH THAT?
HOW TO COORDINATE THIS WITH A LOT OF TEAMS?




LEARNING OBJECTIVES C: WHAT DO YOU DO AS PO?

TARGET GROUP PRODUCT OWNERS: THE CHALLENGES OF BEING A PRobucT OWNER.

ROLE OF THE PRODUCT OWNER

MODULE C, PART 1, DOING:

USERS AND RELEASES
MODULE C, PART 2, DOING:

WHAT IS THE MINIMUM START TO BEGIN WITH?

HOW DO YOU SELL YOUR VISION, AND TREAT YOUR STAKE-HOLDERS?
HOW TO REACH YOUR RESULT AND LET THAT GROW?

WHAT DO YOU HAVE TO DO AS PO?

How TO MAKE USER STORIES?

WHICH FEATURES DO YOU DELIVER?

How TO MAKE RELEASES WITH A STORY MAP? 2
WHICH PROBLEM DO YOU NEED TO SOLVE?

HOW TO DEFINE TASKS (AND AT THE RIGHT LEVEL)?
How DO YOU FIND YOUR USERS?

How CAN CUSTOMER EXPERIENCE (CX) AND PERSONA’S HELP YOU?
How TO WORK WITH A PRODUCT TEAM (AND A DEV TEAM)?

How TO COPE WITH GREENFIELD/ BROWNFIELD SITUATIONS?




LEARNING OBJECTIVES D: AGILE ARCHITECTURE

TARGET GROUP AGILE ARCHITECTS: A DIFFERENT WAY OF MAKING ARCHITECTURE.

FROM CURRENT ARCHITECTURE
MODULE D, PART 1, KNOW: WHICH ARCHITECTURES DO YOU KNOW NOW?
WHICH ARTIFACTS DO THESE HAVE?
OUR CURRENT ENVIRONMENT
WHAT IS DIFFERENT IN AN AGILE ENVIRONMENT?
FROM CONTROL TO TRUST
ARCHITECTURE, DESIGN AND FEATURES
THE ROLE OF SYSTEM ARCHITECT IN SAFE
TO AGILE ARCHITECTURE
MODULE D, PART 2, KNOW: REINFORCING TRENDS
FROM MONOLITH TO MICROSERVICES
CHARACTERISTICS OF MICROSERVICES
CONDITIONS FOR MICROSERVICES
CASUS SPOTIFY
EXAMPLE TWITTER




LEARNING OBJECTIVES E: CONTINUOUS DELIVERY/DEVOPS

TARGET GROUP DEVOPS TEAMS: AIMED AT UNDERSTANDING THE CONCEPTS OF Si, Cl, CD AND DEVORPS.

CONTINUOUS INTEGRATION
MODULE E, PART 1, KNOWING:

CONTINUOUS DELIVERY
MODULE E, PART 2, KNOWING:

WHAT IS THE IMPORTANCE OF IT IN AN ORGANIZATION?

WHAT IS THE RELATION BETWEEN AGILE AND DEVOPS?

HoOW IS IT ORGANIZED RIGHT NOW?

WAT IS SYSTEM INTEGRATION AND CONTINUOUS INTEGRATION?
How TO ORGANIZE CI?

WHAT IS DEVOPS?

WHAT ARE CHARACTERISTICS AND ITS HISTORY? .
THE RELATION BETWEEN DEVOPS AND CLOUD COMPUTING K:‘
CULTURE CHANGE CAUSED BY DEVOPS?

HOW TO ORGANIZE WE DEVOPS?

HOW TO CREATE AN CONTINUOUS DELIVERY ENVIRONMENT / PIPELINE?
WHAT ARE REINFORCING TRENDS, MICROSERVICES AND CONTAINERS?
HOW TO RELATE DEVOPS AND RESILIENT IT?




LEARNING OBJECTIVES MODULE F: AGILE LEADERSHIP

TARGET GROUP AGILE LEADERS: AIMED AT LEADING AGILE JOURNEYS.

ROLE AGILE LEADER
MODULE F, PART 1, KNOW: A BRIEF INTRODUCTION TO THE HISTORY OF LEADERSHIP (1908-...)
TRADITIONAL AND AGILE LEADERSHIP
WHAT IS THE ROLE OF THE MANAGER IN SCRUM?
WHICH LEADERSHIP STYLE BEST FITS AGILE?
COLLABORATION LEADERS AND TEAMS?
SUCCESSFUL TEAMS!
MODULE F, PART 2, KNOW: WHY IS CULTURE SO DOMINANT?
How DO AGILE AND LEAN CONNECT?
WHICH CIRCUMSTANCES CAN YOU INFLUENCE?
WHAT IS SUCCESS AND HOW DO YOU MEASURE THIS?
DO LESS RULES HELP YOU? s
PROMISES AND PITFALLS OF AGILE :




LEARNING OBJECTIVES G: SCALING, TRANSITIONING AND MATURITY

TARGET GROUP AGILE LEADERS: SCALING AND TRANSITIONING TOWARDS AGILE ORGANIZATIONS.

SCALING
MODULE G, PART 1, KNOW: TO SCALE UP OR NOT, THAT IS THE QUESTION
WHAT IS THE BASELINE FOR SCALING UP?
IN WHICH WAYS CAN YOU SCALE UP?
FOUR WAYS MARKED: SCRUM OF SCRUMS, SAFE, LESS AND ...
CASE STUDY: SPOTIFY

WHAT IS THE ROLE OF ARCHITECTURE AND DEVOPS @ SPOTIFY?
TRANSITIONING AND

AGILE MATURITY?

MODULE G, PART 2, KNOW: WHAT DOES AN AGILE TRANSITION LOOK LIKE?
WHICH PROBLEMS WILL ARISE?
WHICH CHANGE APPROACH CAN YOU APPLY AND SOME EXAMPLES
WHICH PRINCIPLES CAN BE USEFUL? e
HOW DOES MATURITY LOOK LIKE IN TEAMS? ol
HOW TO REACH MATURITY AT ORGANIZATIONAL LEVEL?




WORKSHOP MODULE H: SUCCESSFUL TEAMS

TARGET GROUP TEAMS: WORKSHOP AIMED AT CREATING SUCCESSFUL TEAMS.

WHICH INSIGHT?

MODULE H, PART 1, KNOW: WHAT’S YOUR POINT OF VIEW?
WHAT ARE IMPEDIMENTS IN TEAMS?
INSIGHT IN THE OVER AND IN THE UNDER TOW
WHICH SUCCESS FACTORS PLAY A ROLE?
WHICH TOOL ARE WE USING FOR THIS?

EXAMPLE OF A SUCCESS FACTOR SCAN?
WHAT DO WE DO?

MODULE H, PART 2, DOING: WHAT ARE POSSIBLE INTERVENTIONS?
HoOw TO DETERMINE THESE?
INSIGHT FROM ABSTRACT TO CONCRETE
How IS THE RELATION WITH OTHER TEAMS?
WHAT ARE SUCCESS MARKERS?
WHAT ARE YOUR DRIVERS AND INSIGHT WITH MINDSONAR

SR

notiin/ cannots




